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Dagsorden

1. Informationsmade v/AAB

Referat

Afdelingsradgiver Alexander Horsley og Driftsansvarlig Jakob Aarup informe-
rede bestyrelsen om ansvaret, de overordnede rammer og opgaver for en par-
lamentarisk bestyrelse. Se bilag 1.

Bestyrelsen forventes primaert at have kontakt til Driftsansvarlig, der vil vide-
regive relevant information til AABs administration.

Bestyrelsen vil pa neeste bestyrelsesmade kigge pa udarbejdelse af en forret-
ningsorden for bestyrelsens arbejde.

Vi er i Bestyrelsen dog allerede enige om at vi vil sikre gennemsigtighed i alt
hvad der foregar i relation til Bykuben, selvfalgelig under hensyntagen til over-
holdelse af tavshedspligt i forbindelse med fortrolige og personfglsomme op-
lysninger.

| forbindelse med gennemsigtighed, vil der pa sigt komme et offentligt tilgaen-
geligt arshjul for driften, sa alle der er interesseret, kan felge med i hvilke op-
gaver, der er planlagt, og en e-mailadresse, som kun bestyrelsen har adgang
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til, sa det er muligt at kontakte os med eventuelle sarbare emner, uden at
AABs administration, driftsleder og varmemestre kan laese med.

Vi gnsker ogsa af ggre det nemmere for naboerne at finde information om By-
kuben, og derfor vil vi oprette en hjemmeside, hvor der vil ligge relevant infor-
mation om praktiske ting, faellesarrangementer, referater etc.

| samme ombeaering vil husordenen blive opdateret med ikke implementerede
beslutninger fra tidligere ars afdelingsmgader.

Vi blev informeret om at arbejdsgangen for opdatering af husorden, er at be-
styrelsen informerer driftsansvarlig om de beslutninger, der er blevet truffet pa
afdelingsmgadet. Driftsansvarlig informerer jura, der vurderer om beslutninger-
ne kan lade sig gegre. Nar jura har sagt god for eendringerne kan vi implemen-
tere dem imens jura opdaterer husordenen og laegger den pa beboerweb.

Der er generelt mange arbejdsgange vi endnu ikke kender til og vi haber der-
for pa vores naboers talmodighed, hvis der stilles spgrgsmal om ting, vi endnu
ikke har faet information om. Som eksempel havde vi en formodning om, at
der foregik kontrol af rengaring hvilket ikke viste sig ikke var tilfeeldet. Det an-
svar ligger pa den enkelte, nar de observerer at rengaringen ikke virker til-
fredsstillende.

Vi skal have udarbejdet arbejdsgange for mange omrader og fulgt op pa man-
ge sager, og der er muligvis sager vi ikke er blevet informeret om.

| bestyrelsen vil vi fokusere pa en sa flad struktur som muligt, omend forskelli-
ge omrader vil have forskellige tovholdere, for at sikre overblik og opfalgning
pa opgaver. Beboerne i Bykuben vil ogsa blive informeret om hvem der er
tovholder pa hvad.

Ovenstaende er blot en lille del af alt det vi gnsker at vikimplementere og vo-
res mgderaekke ligger derfor ikke fast, sa vi kan afholde dem efter behov.

Vi vil dog altid angive i vores bestyrelsesreferater, hvornar vi neeste gang hol-
der et bestyrelsesmgde. Vores referater vil altid udkomme senest 14 dage ef-
ter vores bestyrelsesmader.

Agenda

1. Information meeting by AAB
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Minutes

Department Advisor Alexander Horsley and Operations Manager Jakob Aarup
informed the Board about the responsibilities, the overall framework and tasks
of a parliamentary board. See Appendix 1.

The Board is expected to primarily have contact with the Operations Manager,
who will pass on relevant information to AAB's administration.

At the next board meeting, the board will look at the preparation of rules of
procedure for the board's work.

However, we in the Board already agree that we will ensure transparency in
everything that takes place in relation to Bykuben, of course taking into ac-
count compliance with confidentiality in connection with confidential and sensi-
tive personal information.

In connection with transparency, there will eventually be a publicly available
annual cycle for operations, so that everyone who is interested can keep track
of what tasks are planned, and an email address that only the board has ac-
cess to, so that it is possible to contact us with any vulnerable topics without
AAB's administration, operations manager and caretakers being able to read
along.

We also want to make it easier for the neighbours to find information about
Bykuben, and therefore we will create a website where there will be relevant
information about practical things, joint events, minutes, etc.

At the same time, the house rules will be updated with unimplemented deci-
sions from previous years' department meetings.

We were informed that the workflow for updating house rules is that the board
informs the operations manager about the decisions that have been made at
the department meeting. The operations manager informs the legal depart-
ment of AAB, which assesses whether the decisions are feasible. Once the
legal department has approved the changes, we can implement them while
the legal department updates the house rules and puts them on the resident's
web.

In general, there are many workflows we do not yet know about, and we there-
fore hope for our neighbours' patience if questions are asked about things we
have not yet received information about. As an example, we had a presump-
tion that there was a control of cleaning, which did not turn out to be the case.
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This responsibility lies with the individual when they observe that the cleaning
does not work satisfactorily.

We need to prepare workflows for many areas and follow up on many cases,
and there may be cases we have not been informed about.

In the board, we will focus on as flat a structure as possible, although different
areas will have different coordinators, to ensure an overview and follow-up on
tasks. The residents of Bykuben will also be informed about who is the coordi-
nator of what.

The above is just a small part of everything we want to implement, and our se-
ries of meetings is therefore not fixed so that we can hold them as needed.

However, we will always state in our board minutes when we next hold a
board meeting. Our minutes will always be published no later than 14 days af-
ter our board meetings.
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Bilag/Appendix 1

imme
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